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Your cost model 
 

The total cost of corrugated includes five key variables. 
When you add them up and monitor savings over time, it pays to switch to RPCs: 

 

1. Shrink 
2. Packaging 
3. Transportation 
4. Store labor 
5. OCC (Old Corrugated Containers) impact 
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Transportation 

 
 

Transportation 

Savings summary 
$1,800, 000 

$1,600, 000 

$1,400, 000 
 
 

$1,200, 000 
 
 

$1,000, 000 
 
 

$800,000 

 
Potential savings: 
Shrink, packaging, transportation, labor – 
they all add up. It pays to switch to RPCs. 

 

$ 120,000 
$600,000 

 
 

$400,000 
 
 

$200,000 
 
 

$0 

 
 
 
 
 
 
 
 

Corrugated 

 
 
 
 
 
 
 
 

Tosca RPC 

Your supply chain: 
Stores: 200 

Annualized volume: 3M 
Corrugated solution: Bliss box 

Supplier Location: City, USA to Distribution Center 

 

OCC impact credit: $10,000 
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Packaging 
 

The hidden costs of corrugated go beyond the box. 
Box failures and the labor needed to clean up messes create more steps and waste. Ditch 
the extras with Tosca RPCs. 
Carton costs include label, tape, slip sheet, corner board, strapping and stretch wrap 

 
 

Your inputs: With Tosca RPCs: 
 
 
 
 
 
 
 
 
 

Total: 
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Request Analysis Now > 

 
 
Find out how much 
you could save. 
Request a savings benefit analysis today to see how much it pays to 
switch to RPCs. 
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